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In the past few weeks the program development committee has been posed with the question of how many games should be played by a given age group.  In looking at this as a committee a few criteria were looked at in order to put together an acceptable schedule for each team in the organization.  The main criteria are development of the kid’s skills in the game of hockey in order to be able to be as competitive as possible at older ages and keeping the seasons as pleasurable as possible for the kids and the families that support the kids.
We as an organization we need to remember that this unlike a lot of sports is an expensive and long year for families.  The WYHA is a developmental program which strives to give kids the opportunity to grow to be well rounded individuals through the wonderful sport of hockey.  In being a developmental organization competition is a part of the program but not the main focus.  Skill development is our main focus which in all honesty is done better in practice than in games. USA Hockey, which is the basis of our coaching committee’s concepts and coaches’ education, has done multiple studies on player development. A few statistics from our age level from USA Hockey (statistics are from a full ice game study): 

· In a sixty minute full ice game national/international professional hockey players have 85 seconds of puck possession time.
· In a children’s sixty minute game the actual playing time of the game was 20 min 38 sec.  Taking this into consideration with three or four shifts per team the individual player is on the ice less than 6minutes 40seconds a game. 
· 1 minute or less of puck possession
In looking at the above statistics we as an organization have to realize that the development of our kids does not take place in games.  The other criteria that needs serious attention is the involvement asked of our parents.  This is, as mentioned above a long season.  Too many games and traveling can take its toll.  Coaches and managers need to understand that parents will not always voice dissatisfaction and will find it hard to tell their kids they cannot do what the rest of team will be doing, even though it may be hard financially or scheduling.  
In looking at the above criteria the committee has put together a maximum number of games/tournaments for the year for each of our levels in the organization.  In order to understand our guidelines we want to make sure the studies and recommendations from USA Hockey are known and understood as they were taken into account in the guidelines for the WYHA:

USA Guidelines for 8 and under / 18 and under

· Practice at least 3 times to every game

· Recommended maximum number of games per season

· 20 games for 8 and under

· 25 games for 10 and under

· 35 games for 12 and under

· 40 games for 14 and under

· 45 games for 18 and under

· 8 and under and 10 and under should play games at or near their program site.  Travel of greater than 10 miles from the program site should be limited to two games per season.

WYHA Guidelines:
In looking at a calendar year with approximately two weeks in September and two weeks in March for practices and dependent on the age of the team anywhere from two to three practices a week, we figured approximately 60 practices in a year.

Games Allowed by Level:

· Atoms- In House team with one year end tournament 
· Mites- 20-25 games (2.4 to 1 ratio)
· Squirts- 25-30 games (2 to 1 ratio)
· Pee Wees- 30-35 games (1.7 to 1 ratio)
· Bantams- 35-40 games (1.5 to 1 ratio)
· High School plays approximately 36 plus 3 state tournament games. High School practices 3 to 5 times per week therefore have approximately a 2.5 to 1 ratio.
Game definitions are as follows:

· Any game in a tournament (regular or Midwest league) will count as one full game. Location of the tournament does not have any bearing. So if a tournament is played in Cedar Rapids it is still a tournament.
· Any game played home or away in a friendship setting against the following organizations will count as one half game.  (Dubuque, Cedar Rapids, Quad Cities, Mason City, Des Moines, Ames)  Friendship setting is described as going to or bringing in a team for two games.  So in the event you bring in one of the above organizations in to Waterloo or go there for two games in a day that day will count as one game against the games limit instead of two as was in past years.  This will allow us to play teams that we will have relationships with in future years more often and also minimize travel and costs to families.

· Any type of scrimmage with one or multiple teams will count as a game.

All managers are to get their game totals to the Lead Manager and Program Development Committee Head by January 15 so that game totals can be reviewed.  It is expected all teams remain in the limit and in the budget.  Exceeding budget and requesting parents to pay additional money is not an acceptable practice.  

Each team will be expected to shut down playing games once they have reached the limit. Any late season opportunities once a team has reached its limit must be approved by the Program Development committee.  
Too much travel at the early ages has too many negatives.  It costs money to travel, diminishes the ability to build skills, and can turn parents away in turn affecting the ability of the child to stay in a sport they may love.  Therefore in the mind set of development you will notice the games increase with age and practice time on the ice and also as the kids get older the parents will have developed an understanding of the competitive nature of the sport and have an expectation that to be competitive more travel is involved.  The ratios vary from 4 to 1 down to 1.33 to 1. Knowing this you can see we are not living up to the recommended guidelines across the board.  We do see the need to travel more as we do not have the local teams of a Wisconsin or Minnesota organization but do feel there is nothing wrong with a weekend at home for family time. If you want to get out and play heading to the rink for public skate or working on dryland training are two great ways to work on skills. The simple skating at open ice is still building the comfort level of the kids on the ice which is very important. Even advanced skaters will tend to be on the ice trying new tricks or fun moves which is pushing their comfort level on the ice.  The kids will get more out of that than a game an hour and a half away where they will get 6 minutes of ice time.
The committee is in full agreement that the above guidelines will provide for a balanced year of getting a good focus on practice and skills development and giving the kids an increased taste of competition as they get older and more into the game.  
