12/10/07

Waterloo Youth Hockey Association

New Player Policy

In the past few weeks the program development committee has been posed with creating a policy of accepting new players once the season has started. Not every parent has an understanding of how the system works or even that hockey is started as early in the year as we do with starting in August.  Therefore we will from time to time have athletes or parents that look to get involved after we have started the season.  To be fair to all the committee has tried to develop a policy to keep the process as smooth as possible for all involved.  In looking at this as a committee the mission statement was looked at very closely.  
The mission of the WYHA is to help young individuals develop as athletes, leaders, and members of the community through a competitive hockey program that emphasizes excellence, commitment, discipline, teamwork, and sportsmanship.  Our goal is to have every participant, whether it is a coach, player, or parent have the opportunity to improve their knowledge of the game of hockey and still experience the enjoyment the game provides.  The WYHA focuses on academics, skill development, competition, community, and family.

What this mission statement says is that the goal of the organization is to give every child the opportunity to develop as athletes and individuals.  Where competition comes into play is that this organization takes a step further than that of any recreational or city program.  While competition is taken to another level, it is not the intent to leave any child or family behind who seeks the opportunity to play hockey for the organization.     As was looked at when going over game policies the main criteria is the development of the child’s skills in the game of hockey in order to be able to be as competitive as possible at older ages and to grow as individuals.  
The procedure for entrance of new players after the first day of practice in October is as follows:

· Once the organization is made aware that a new player would like to join the following will be the focus in the first week prior to the player skating at practice.

· Notification of head coaches for both teams at the given level.

· Notify Treasurer/Manager and register individual on USA Hockey and with WYHA.

· Coaches, athlete, and parents of athlete will have a meeting to go over player’s history and expectations for the next couple weeks of practice.  For example, they will be made aware that the next couple weeks of practice will be for the child to decide if he/she does want to play and this is the investment that all desire and for the coaches to be able to evaluate the child as done with all other athletes and to decide on which team the player will be placed for the season.

· Over the next two weeks the player will practice with the team based on the choice of the A level coach. After two weeks the coaches, player, and parents will meet to decide on the next step for each.  The coaches will have an opportunity to go through their recommendations of the player with the parents and athletes and a decision to play or not will be made.  Please note that at this stage all options may be given for different talent levels. We may have kids that cannot skate or are not up to the level of the age bracket they fall.  Please keep in mind, it is our job to accept these kids but that does not mean that a coach cannot be honest with the parents.  Let them know that as coaches we are more than willing to take on their athlete and teach them.  This does not mean that the rec league or other programs available are cannot be discussed as other options, but the main thing is that the parents know we are more than willing to take on and teach their child. Please note during this time period the athlete will not be permitted to play in any games. This practice time is used to evaluate the athlete for placement and get them comfortable with the team and vice versa.  Trying to play an athlete at this point no matter the skill level could be problematic, therefore no games will be allowed at this stage.
· Upon the decision and placement of the child the dues will be prorated to the month starting and time frame left in the season.

· No new players will be admitted after January 1 as registration closes for USA Hockey.  If a player moves to the area from another city or town that is already registered then at that time the committee could discuss this player practicing with the organization.

· Upon placement of the athlete and the time frame of the year, the initial playing of the athlete in games will be at the discretion of the coach for the first few weeks. The athlete needs to get adjusted and comfortable with the team and vice versa. However, after the initial period it is expected that the athlete will be given game opportunities consistent with the rest of the team. At different talent levels the coach can use discretion in different game situations but the player should be getting adequate playing time consistent with the rest of the team.  
Through this process, the coaches need to have good communication with the parents of the player and even the parents on the rest of the team. Make sure that all parents know what is going on and understand the goal of the organization.

