Waterloo Youth Hockey Association
P.O. Box 2041
Waterloo, IA 50704 
SUBJECT:  Youth Hockey Scholarship Program


Board Approved 10 Aug 09
Business Case:  WYHA membership has hovered around 100 players for the past few years.  Although not quantifiable, it appears that the WYHA has also suffered some level of attrition over the past several years.  Growing and maintaining membership is a key factor in containing the cost of hockey for everyone.

Assumptions:

Cost is one of many barriers to participation.




Cost is also one of many contributors to attrition.




The cost of hockey will continue to rise.

Objective:  Offer a scholarship program for first time Jr. Hawks aimed at growing and retaining the number of players within the WYHA.  Implement the scholarship program in time for the start of the 2009 season.

Scholarships:  Offer awards at the Mite & Squirt levels, totaling $600 annually, for five consecutive seasons.
The minimum value for any one scholarship will be $75 (i.e. 8 skaters).

If there are more than 8 first time skaters, then additional scholarship dollars can be awarded at the discretion of the Board of Directors upon identification of funding.

If there are less than 8 new skaters, then the $600 can be equally divided (rounded down to the nearest dollar) among the applicants (e.g. 3 skaters / $600 = $200 per skater).  
An individual scholarship cannot exceed 50% of the total dues amount of an individual player at the awarded level.

The dollars from any unclaimed scholarships will remain in the non-endowed Jr. Hawk fund held at the Community Foundation.
Eligibility Requirements:  The primary application criterion is first time Jr. Hawk skaters at the Mite and Squirt Levels.  Atoms moving up to Mites are not eligible.  Mites or Squirts relocating from another association are not considered first time skaters; therefore, they are not eligible for the scholarship.
Applications:  Parents of first time Jr. Hawks must request scholarship funds verbally or via e-mail.  Requests must be submitted to the WYHA President, Vice President, or Treasurer on or before 1 November of each year.

Allocations:  WYHA to allocate $2000 to the Jr. Hawk endowment held at the Community Foundation.  The WYHA will also allocate $2000 to non-endowed Jr. Hawk funds held at the Community Foundation.

Endowment Growth:  In order to grow this level ($600) of scholarship beyond five years, the WYHA Board of Directors must lead a community fund raising effort to dramatically increase the size of the endowment.  Specifically, the value of the endowment must meet or exceed $25,000 in 2012 to generate $1000 in interest income for 2013:
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Scholarship Management:  Scholarships will be awarded as a “discount” on approved dues.  Once scholarships are awarded, the WYHA will formally request “reimbursement” from the Community Foundation.  A memorandum outlining the scholarship awards (names and values) with the signature of a Board Executive Officer is required for the Community Foundation to distribute funds to the WYHA.

 The WYHA Board of Directors has the authority to review the Scholarship Program on an annual basis for acceptability of purpose and continuous improvement.

To avoid a conflict of interest, WYHA Board Members with family members that meet the scholarship eligibility requirements are prohibited from voting on changes to the scholarship program during the application period of said family member.

